Running head: JUVENILE DIVERSION PROGRAM, PROPOSAL PART IV.		1

JUVENILE DIVERSION PROGRAM, PROPOSAL PART IV.	7










Juvenile Diversion Program, Proposal Part IV.
Name.
Institution.
Date.










Juvenile Diversion Program, Proposal Part IV.
Introduction.
The American Juvenile Justice System has been dedicated to addressing the risks of juvenile crimes amid teenagers; however, the applied Juvenile Justice Correctional Facilities have positioned a thought-provoking gap through encouraging recidivism (Mears et al., 2016). Majority of the American states value that low-level offenses, and more significantly those committed by first-time offenders, should not necessarily affect the normal functioning to the criminal justice processes. The states tend to embrace the effectiveness of juvenile diversion program. According to Seroczynski et al., (2016), “most states tend to believe that juvenile offenders who commit minor offenses do not get the most appropriate justice services by going through the defined court processes as well as the sentence.” In this setting, they extend a hand of the doubt to the effectiveness of Juvenile Justice Correctional Facilities. Such as practice gives a lively justification to the inevitable demand for juvenile diversion program as the most appropriate solution to the chronic incidences of recidivism; an approach which embraces other behavior change models through diversion other than incarceration and punishment. This study offers excellent attention to the aspect of implementation for the Juvenile Diversion Program through acute identification of financial sources to support the program, measures for evaluating the accomplishment, information gathering measures for success evaluation while describing the approach to gather as well as pay attention to both feedback as well as enactment aspects.
Funding for the Juvenile Diversion Program.
Acquiring the most appropriate funding resources to initiate as well as sustain any proposed program for the benefits of the entire community is paramount, and hence, the Juvenile Diversion Program is not exceptional. Mears et al., (2016) asserts that “the primary intent of Juvenile Diversion Program is to ascertain reduced costs in addition to resources to the juvenile justice system via diverting juvenile offenders from all the costly and ineffective formal processing.”  Herein, ascertaining the most cost-effective approaches to funding diversion programs from the beginning is quite essential for achieving sustainability. Seroczynski et al., (2016) defends that “the most basic sources of funding for Juvenile Diversion Program may be categorized into federal, state, as well as local sources; aspects which may offer sufficient resources to start as well as divert youth from crime formal processing.” 
In regard to federal sources, I will lobby the federal legislators to pay attention to the need for establishing agencies that pay attention to juvenile diversion programs, an aspect which will open a room for finding opportunities. More importantly, grants from the federal government will be highly embraced. At the state level, I will pay attention to the possible funding resources available through different designated funding programs from the state legislators. At the local level, the proposed research program will rely on grants from nongovernmental organizations which provide financial support for the Front End Diversion Initiative among other initiatives.
Further, the program may receive financial support from the Donner Foundation (Larson, 2018). After initiating the project, continuity measure will be highly underscored via effective return on investment (ROI) analysis. More importantly, the management team will be encouraged to underscore the importance of cutting the cost in provision of the extension of the diversion program, an approach which will pave the way for less costly community-based services juvenile diversion services. 
Criteria for evaluating the Achievement of the Proposed Juvenile Diversion Program.
In my conviction, evaluation is an ongoing process in every program enactment aspect stretching from planning, implementation, completion as well as dissemination and reporting. From this understanding, it is notable that the unfolding phase of the Juvenile Diversion Program is featured with different issues, methods, as well as procedures. Larson (2018) asserts that “evaluation in the planning phase entails screening the feasibility of the evaluation, defining the key project stakeholders, as well as specifying short as well as long-term goals while paying attention to the effects of cultural diversity.” Evaluation in the implementation phase will entail examining on how effective the program would be in recruiting as well as retaining the required program participants, focusing on the project timelines, as well as meeting standards of accuracy as well as clarity (Larson, 2018). The evaluating criteria will also pay attention to the facet of legal standards, and evaluation of the programs and activities. 
Methods for Defining the Success of the Juvenile Diversion Program.
Subsequent to completion of program, success will be estimated by the use of quantitative and qualitative data gathering approaches which avail essential information to complement the evaluation phases (Mears et al., 2016). The quantitative approach will be applied to source essential data to examine the depth as well as the breadth of the project implementation. The key data focused in this criterion is that of the number of juvenile diversion specialists who will participate in the juvenile diversion program in addition to the accurate figure of people who will be partaking at the completion phase. To define the success of the project, the end results of the juvenile diversion program should be determined based on generalizability, the ease of analysis as well as reliability in addressing juvenile recidivism issues (Mears et al., 2016). 
Qualitative criteria will be integrated into the project evaluation phase to examine the responsiveness of the proposed as well as an implemented program in regards to juvenile diversion practices (Mears et al., 2016). In this approach, qualitative data will be collected via the means of direct data observation, focus groups, and interviews with the delinquent juveniles who will have been subjected to the juvenile diversion program. The obtained qualitative data will be evaluated through acute screening, comparing, as well as contrasting and varied interpretation patterns (Bowser et al., 2018). 
Observations will be carried out to examine behavior change of the delinquent juveniles who will have been enrolled in the program sooner after implementation as well as completion. The interview will be carried out to determine the effectiveness of the program in addressing complex issues. Further, the focus groups amid enrolled juveniles will be used as accurate sources of study data while discussing ideas as well as insights in regard to the project. Data on the success of the juvenile diversion program will also be evaluated by cross-examining the aspect of community engagement in accomplishing the identified engagement approaches. In this approach, both qualitative and quantitative approaches will be merged to address the issues of diversity. From these data collection approaches, it is worth to note that the selected data collection methods should match with the need for the acute program evaluation, the estimated timeline, as well as the most available resources (Bowser et al., 2018). 
Collecting and Responding to Feedback and Implementation Concerns.
Juvenile Diversion Program is a technical but essential tool in the context of ensuring juvenile justice as well as addressing the risks of recidivism. After completion of the project, the collection, as well as response to the feedback and implementation issues, becomes another paramount issue.  According to Bowser et al., (2018), “the feedback collection can be done from the varied sources at a number of varied times in regards to the project in question.” In this setting, data will be addressed from the reaction level. Data from participants, an effort will be examined by observing key participants while making an effort to assess the amount of data they might have collected.  Data for collection as well as responses will be applied to define on whether the study participants have a positive interest to the enacted project in addition to the most recommendable changes which must be put in place for perfection. Another approach is ensuring a show up in statistics to define the intensity of juvenile crime for improved accuracy in the enacted program (Bowser et al., 2018). Further, data on the ability of the implemented program to reduce the intensity of recidivism will also be monitored to define the effectiveness of the outlined program. Also, data should be collected through the participant’s survey with the need to make questions which help in meeting the end goals as well as rating the program over time.
Conclusion.
All in all, majority of the American state's value that low-level offenses, and more significantly those committed by first-time offenders, should not necessarily affect the normal functioning to the criminal justice processes (Mears et al., 2016). The primary focus of the Juvenile Diversion Program is to ascertain reduced costs in addition to resources to the juvenile justice system via diverting juvenile offenders from all the costly and ineffective formal processing (Larson, 2018). Evaluation in the planning phase will help in screening for the feasibility of the assessment, defining the key project stakeholders, as well as specifying short as well as long-term goals while paying attention to the effects of cultural diversity. The ultimate efficiency of juvenile diversion program will be defined through acute data collection as well as response to the feedback and enactment concerns. Overall, the effective implementation of the juvenile diversion program stands an opportunity to counter the evident risks of recidivism through timely juvenile diversion.
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